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Helping to Address Substance Use Disorder
In our Local Communities

This annual report
should be considered a dynamic picture
in time.

I am now into 4 months of my recovery from heroin. I have
gotten a job; I am going to 12-step meetings and have an
amazing sponsor that I work with. I am learning the tools and
support I need to stay clean. This was the chance of a lifetime
for me, and I feel extremely lucky.
(Young mother)
My wife and I would like to express our heartfelt thanks for the help
A Way Out provided for our son. It was an immense relief to discover
that our son could find treatment and ongoing support to help him get
well. We have never seen him doing so well, working a job and loving
his life. Thank you.
(Parents of young adult)

Dear Friends, Supporters, Business Leaders and Providers:
Many in Pitkin, Garfield and Eagle counties are affected by and are dying from the
disease of addiction. Nearly 21 million Americans struggle with substance
addictions. That is more than the number of people who have all the cancers
combined.
Yet, unlike physical illnesses, with addiction, only 10% receive treatment!
And, addiction is a treatable disease. A Way Out works with youth and adults and
their families providing access to a variety of treatment options to help the whole family
deal with the effects of addiction.
We are seeing a rise in our valley of youth and young adults with severe dependence on
opioids, methamphetamine use and multiple substance use addictions. Research in
the science of addiction and the treatment of substance use disorders has led to the
development of evidence-based interventions, such as those A Way Out has instigated,
that help people stop abusing drugs and resume productive lives.
Treatment enables people to counteract addiction’s powerful disruptive effects on
their brain and behavior and regain control of their lives. Many, however, do not seek
treatment in our area because of the lack of programs, the lack of insurance, a lack of
resources, and the shame and stigma attached to having an addiction.
Some of the ways A Way Out is addressing this problem is by:
• Answering crisis calls and connecting residents to affordable treatment
options specific to their needs,
• Providing financial aid to ensure everyone has access and options for care,
• Immediate follow-up after people’s initial intensive addiction treatment to
help create an aftercare “next steps” plan,
• Providing a year of comprehensive ongoing one-on-one support including:
counseling, a sober buddy, supportive educational and prevention
lectures/events, and a focus on helping people stay free from chemical
dependency.
WE HAVE EXPANDED! In the last four years, A Way Out has grown in numbers
served, staffing, geographical area reached, and increased comprehensive programming.
In 2016 we served over 500 people and we increased our reach into the rural areas of
Garfield, Pitkin, and Eagle counties.
As you will see in this report, most of those we work with eventually gain housing,
find employment, recover their health, clean up past legal issues, regain the trust of
their friends and family and reclaim their self-respect. This is a wonderful thing!
As a nation, the addiction epidemic is a crisis felt everywhere. And, it is a growing
problem right here in our beautiful area. We need to continue helping people gain
and maintain long-term health and freedom from addiction, so our community and
its members can flourish.

Elizabeth Means, Executive Director

The Numbers
Our Clients Successes!
Surveyed clients reported significant improvements across a spectrum of key
recovery measures. Clients were surveyed pre and post treatment as well as a year
after their follow-up care.
• 67% of AWO clients from 2013 have maintained sobriety
• 82% of clients have become employed or maintained their employment
• 88% have secure housing
• 92% have not accessed non-routine medical services
• 90% have not been charged with recent criminal charges
• 78% report an improvement in health
• 65% report an increase in an ability to deal with daily stress
• 75% report improved relationships
• 75% attend 12-Step support meetings
• 65% engaged in the sober buddy peer support program

Self-reported multiple substances abused prior
to treatment:
Most clients reported multiple substances abused prior to working with
A Way Out. Alcohol was reported as the most frequently used substance (96%),
followed by marijuana (63%), opiates/ heroin (54%)*, and stimulants (cocaine,
methamphetamine) (28%), prescription drug abuse (26%) and over the counter
substances (5%).
*In 2015, 26% of A Way Out clients reported using opiates, while in 2016, 54%
reported opiate use.
96%
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Opiates/Heroin
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Prescription drug abuse

5%
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Marijuana
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Over the counter products

Costs of Substance Abuse
Abuse of tobacco, alcohol, and illicit drugs is costly to our nation, exacting more
than $700 billion annually in costs related to crime, lost work productivity and
health care.

Tobacco
Alcohol
Illicit Drugs

Health Care
$130 billion
$25 billion
$11 billion

Overall Cost
$295 billion
$224 billion
$193 billion

Relapse Rates
National Average of Relapse from Drug Addiction Vs.
Other Chronic Illnesses
Chart taken from the National Institutes on Drug Abuse (www.nida/2016)

Asthma

70%

Hypertension

70%

Drug Addiction

55%

Type I Diabetes
AWO Client

50%
33%*

*(A Way Out clients have been able to maintain sobriety and avoid relapse in part due
to the yearlong support program.)

Relapse rates for people treated for substance use disorders are compared
with those for people with diabetes, hypertension, or asthma. Relapse is
common and similar across these illnesses (as is adherence/non-adherence to
medication). Thus, drug addiction should be treated like any other chronic
illness; relapse serves as a trigger for renewed intervention.
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A Way Out
served 576 individuals
in 2016.
Demographics
Number of Clients Facilitated to Treatment by A Way Out and
the Number Who Benefited from Prevention & Education:
A Way Out

2013

2014

2015

2016

Clients Receiving Treatment

52

165

177

178

Prevention / Education
Outreach

110

337

370

398

Total Served

162

502

547

576

576 individuals received one or more of the following
free services:
•
•
•
•
•
•
•

Clinical assessments
Treatment triage
Scholarships for inpatient and outpatient care
Sober living support
Family therapy
A yearlong aftercare support program in 2016
Education and Prevention lectures and events

Males comprised 51% • Females comprised 49%
The average age of all clients served was 37.

2016 Client Ethnicity

Native
American 1%

Hispanic 23%
Caucasian 75%
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Asian 1%

Testimonials
I had lost all hope and was resigned to the fact that I was
going to end up in jail or dead. I spent over 20 years doing
drugs, but thought I had control over my using. It took
numerous times in jail to realize I needed help. After
working with you, my life is so much better. I have been
free from alcohol and drugs for over a year. You guys saved
my life – thank you.
(33 year old)

Thanks to your generosity and support I am making new
friendships with people who want sobriety as much as I do.
In my addiction, I was very selfish. I did not care about
anyone but myself and scoring drugs. Today, I have an
incredible life that I would not have thought possible. Being
clean and sober is a blessing that I will never take for
granted. Thank you.

(19 year old)

AWO has helped me and my wife get into treatment. Today,
we are both sober, living in our separate sober living homes
and working. We are grateful because we know that we will
return to our children being the parents they deserve.
(Anonymous)
Your support as a resource has been key
in my son’s rehabilitation. My son was able
to get quick admission into an excellent
inpatient program and assistance locating
a quality transitional living facility.
Gratitude cannot express my gratitude
for playing this significant role in saving
my son’s life.
(Parent)
Annual Report 2016
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A Way Out’s Continuum of Care
for Substance Use Disorder
Crisis Calls:
• Crisis calls received
• Concerns identified
• Connect caller with AWO
counselor
Community Benefit
• Connect caller to
• Families are reunited
appropriate resource
• Legacy of addiction is broken
• Children flourish
• Roads are safer
• Less hospital visits
• Reduced jail visits
• Increased community
engagement

Integration
• Clients gain a year of sobriety
• Clients become employable
• Clients gain housing
• Clients are back in family
• Clients engage in community

Client
&
Family

Educational / Prevention
Programs
• Lectures & events
focused on prevention
• Solutions to dealing with
teen & adult SUD
• Showcase affordable
treatment resources for
providers & the public
• Present latest in scientific
research
Long-Term Support
• Year of support
• Year of case management
• Transitional living support
• Ongoing counseling
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Assessments:
• Provide free clinical
assessment
• Identify needs
• Connect with higher level
of care

Financial Aid:
• Provide scholarships
based on need
• Facilitate application
process
• Help underserved connect
to treatment

Streamlined Access
to Care
• Discounted treatment costs
for clients
• Programs selected based
on client needs
• Connections made for
clients

Family Program
• Counseling for
parents, spouses, teens
• Scholarships provided
for children
• Family groups offered

Programs and Initiatives
AWO provides free assessments, counseling, aftercare support, streamlined referrals
for substance use disorder care, sober living connections and support, and scholarships for those affected by substance use disorder who are homeless, lacking financial
means, or underinsured. While we have seen a rise in clients on Medicaid, this
insurance does not cover comprehensive inpatient addiction treatment.

Crisis Support
AWO received approximately 140 calls from community members regarding themselves or someone else in crisis with substance use disorder and mental health issues.
These initial calls for assistance are directed to the appropriate clinical services within
AWO or to professional services in the area for immediate help.

Assessments
Clinical assessments are provided for individuals who are seeking substance use
disorder treatment. These assessments help staff identify key issues and appropriate
treatment options for each individual.

Inpatient Addiction Treatment Programs (ITP)
AWO works with people identified by physicians, mental health clinicians, human
service agencies, schools, hospitals, businesses and others with assistance navigating
options to help overcome the substance use disorder. Often, a long-term inpatient
facility solution is the first step needed to give individuals time to begin healing.

Intensive Outpatient Treatment (IOP)
Many people who have completed an intensive inpatient program need
additional support when returning home to ensure they stay off drugs and alcohol.
The IOP program can be beneficial for many as they navigate their newly sober
challenges. A Way Out streamlines access to these programs.

Aftercare
Finishing supportive substance use disorder programs and returning to their
pre-treatment environment is a critical time to stay in touch with clients. Most
people need support to help them deal with the issues and stresses they must face,
such as: prior legal issues, relationship problems, job issues, and homelessness. AWO
provides a sober buddy who connects with people weekly and provides ongoing
counseling and family support.

Education & Prevention
A Way Out brings in nationally renowned speakers every year on current topics
of addiction, recovery, families, trauma, teen and adolescent use, and more. These
address substance abuse issues and disseminate new research on solutions for more
comprehensive long-term recovery.
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Financials
Interest 1%

Revenue:

Event Income 5%

Businesses
and
Individuals
33%

Foundations
61%

A Way Out relies on
the following sources of
income to provide free quality care.

Expenses:

Fundraising 3%
Administrative
19%

Program
78%

In-Kind Donations
In-Kind Donations have been a source of great non-monetary support that assures
we are able to help more people. AWO received over $90,000 in discounted services
for clients in 2016.
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Quality of Life before and after working wtih
AWO (QOL)
(On a scale of 1 to 10, 1 being the worst and 10 being the best)

Combining all responses in a survey, the average number reported
0

1

2

3

4

5

6

7

8

9

10

Before receiving
help from AWO
was 3.8

After working with
AWO the average
number increased
to 8.2*
*There was over a 200% increase in Quality of life reported
in survey’s answered.

Partnerships and Collaborations
A Way Out relies on strong partnerships with local and national treatment providers,
area non-profits and businesses, the medical and legal profession, as well as local
social service agencies to provide a full spectrum of services that address each
person’s or family’s individual needs. These partnerships help provide a cohesive
continuum of care.

I did not realize how my own upbringing in an alcoholic
family affected my relationships. I have learned what an
enabler and co-dependent I have been and how it has
affected my own happiness. I am learning to love myself
and the alcoholics in my life in a positive way.
(Family program participant)

I cannot thank you enough for your support through this
difficult time. A year ago I was sitting in jail and overcome
with self-pity and hopelessness. Today, I have a sense of
purpose, I have goals and I have plans for my future.
(20 year old)

Events
Hundreds of teens, people in recovery, medical professionals, mental health
providers, teachers, parents and the community attend our educational lectures and
prevention presentations.

Denver Nuggets & Boston Celtics player, Chris Herren, speaks to teens, counselors, parents
and the public about his journey from addiction to recovery.

A Way Out Picnic
Every year we get together with current and past clients and their families to
celebrate the gift of life, make new connections and eat fabulous food.

We celebrate sobriety with an annual picnic for clients and their families every year.
And, we have fun!
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Closing Comments
A Way Out’s data presents a compelling case that shows - helping someone with an
addiction is not a lost cause or a waste of time, because over 67% of those who
sought help with A Way Out are still sober today!
Helping people become clean and sober from drug and alcohol abuse has
far-reaching effects. Those who were headed on a downward spiral regain their
health, their self-respect and the respect of their families and their community. They
become employable and gain housing. They become productive members
of our society rather than a drain on our jails, hospitals, and social service agencies.
And, importantly, the children, spouses, and siblings have their loved one back
in their lives. Families and children heal. The cost savings to our community
financially and emotionally are immense.
We hope you will join us! Help A Way Out serve those who are caught in this
epidemic of alcohol and drug abuse. Help us prevent the overdoses, broken families
and the pain of youth who are quietly struggling. We need to invest our time and
resources to help them overcome this disease.

Consider supporting A Way Out by going to:
www.awayout.org - or by mail to: Box 10825, Aspen, CO. 81612
A Way Out Board of Directors:

Robert Ferguson

Bill Anuszewski

John Brune

Don Bird

Caroline Cochener

Michael Connolly

Robert Musser

Drew Drazin
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Board of Directors

Advisory Board:

Robert Ferguson, Chair
John Brune, Vice-Chair
Caroline Cochener, Secretary
Robert Musser, Treasurer
Bill Anuszewski
Don Bird
Michael Connolly
Drew Drazin

Jeanne Andlinger
Eben Clark, Esq.
Alan Nelson, MD
Hon. Judge Kathryn Sullivan

The A Way Out Team
Elizabeth Means, Executive Director
Lenny Beaulieu, Clinical Director
Beth Berkeley, Family Program
Breton MacNamara, Aftercare Coordinator
Dr. Alan Nelson, Psychiatrist
Dena Southerlan, AWO Clinician
Amy Vespa, Trauma Clinician
Jonah West, Web Manager

Volunteers:
A Way Out is fortunate in that past clients readily help
with our prevention and educational events.
We typically have 20 volunteers in any given year.
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In 2016, Surgeon General Vivek Murthy
reported 1 in 7 in the USA would face substance abuse.
This number, he says, has a cost to our society of $442 billion
each year – topping diabetes at $245 billion.
Murthy states if we address addiction and provide the
care needed our country and communities will save greatly.
He states data shows that just $1 invested in
validated addiction treatment saves $4 in health care costs
and $7 in criminal justice costs.
This is encouraging as we believe our community is up to the
task of reducing additions’ cost to our society.

Post Office Box 10825 • Aspen, Colorado 81612
970-429-8605 • www.AWayOut.org

